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December 17, 2009 Issue 125
continued on page 2
University Budget Committee recommendations  
include reduction in workforce, other cuts
President Dr. Helen Sobehart, CFO Tom VanHimbergen, 
and Provost Dr. Dan Blankenship presented Dec. 15 
the final plans to reduce the University’s budget deficit. 
Those plans include a 4% reduction in workforce (17 
people) and were based on the recommendations of the 
University Budget Committee.
Though the reduction in staff comprises the largest cost 
savings to the University at an estimated $1.2 million, 
other recommendations were also adopted to help 
balance the budget. These include salary donations and 
givebacks by members of the administration ($100,000), 
a reduction in TIAA-CREF matching contributions 
($600,000), a hiring freeze ($400,000), a reduction 
in medical premiums covered by the University 
($200,000), and a reduction in the use of or cost for 
outside contractors ($100,000). 
These areas total $2.6 million of the $4 million budget 
shortfall. The remaining $1.4 million is expected to be 
realized through decisions that are still in process, such 
as a reduction in discretionary travel expenditures, a 
reduction in the use of guest speakers for events, a 
reduction in advertising expenditure, and a reduction of 
the use of Food Services for University functions. These 
decisions are expected to be finalized by the end of the 
fiscal year, when the Board of Trustees has asked for a 
zero run rate.
In an effort to minimize the impact upon students, 
the reductions in workforce affect only Stritch staff. 
These reductions are permanent for this fiscal year. 
This reduction in workforce will not affect courses 
and programs offered at Stritch at this time. Affected 
employees have been offered career counseling, 
transitional severance packages, and assistance with job 
searches, networking and resume preparation.
In addition, an academic review has begun that includes 
a review of courses and programs to see if they are 
needed or could be altered to meet student needs. The 
underlying goal in this review, according to Blankenship, 
is to ensure instructional quality and assess how well all 
programs meet student outcomes. Also, Higher Learning 
Commission requirements dictate that an external review 
be conducted, and that assessment must be ongoing. 
“It is with a very heavy heart that we have come to make 
this decision,” said President Dr. Helen C. Sobehart. 
“This is an extremely difficult and soul-wrenching 
decision for our University family, and we proceed now 
with great compassion for those who have been affected 
by these reductions.”
Since many staff and faculty have questions about the 
decisions made by the budget committee and what will 
happen going forward, an attempt has been made to 
address some of these questions in the Q&A on page 2. 
CFO Tom VanHimbergen said that anyone interested 
in learning more about the financial aspects that led us 
to our current situation should contact him, Tammy 
Howard, vice president and controller, or Katie Hoeller, 
director of accounting, with questions or to schedule an 
informational meeting.
Stritch is taking these steps to ensure a balanced budget 
even as investments have declined and expenses increased. 
“We created a bold plan for new growth just as the national 
economy was declining,” said Sobehart. “These steps, 
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while terribly difficult, will help ensure that Stritch can 
continue to be in a position of financial strength, serving 
the educational needs of the community with innovative 
and cutting edge curriculum in the Franciscan tradition.”
Your questions answered
Many questions were raised during and after the all-
faculty/staff assembly and the following meeting on 
Tuesday, Dec. 15. Those questions were shared with 
the Leadership Team in order to provide the Stritch 
community with the latest and most accurate information 
possible. Their answers appear below.
There may be a number of questions asked in the past 
two days that do not appear here, either because answers 
are forthcoming from the appropriate parties, or because 
some of them will be addressed in future editions of The 
Troubadour. Others will be answered through information 
employees will receive in the mail, such as updated TIAA-
CREF informational packets delivered by Dec. 23. 
Those with questions related to the University’s financial 
picture and the history of how we arrived in our 
current situation are encouraged to contact CFO Tom 
VanHimbergen (ext. 4002), controller Tammy Howard 
(ext. 4225) or director of accounting Katie Hoeller (ext. 
4191) to schedule a meeting.
How many positions have been cut? 
17 (3.9% of the total workforce). There are no faculty 
among the affected employees as the reduction was only 
among staff.
Who chose the positions to be eliminated? 
The final decisions were made by the Leadership Team in 
consultation with department heads from throughout the 
University.
Are these positions gone? 
Yes, for the foreseeable future and definitely for this fiscal 
year.
Are the people filling those positions gone permanently? 
People whose jobs have been eliminated are able to apply 
for another position when the hiring freeze is over. 
What was the reduction in force (RIF) process? 
People affected were called to the HR office and told 
that their job is being eliminated, then given a packet of 
information about the separation and offered counseling 
and emotional support. The notification meetings were 
short. The people were allowed to go back to their 
workspace and get their things or will be allowed to come 
back on another day to get them.   
What is the last day of employment for the affected 
employees? 
The working relationship between the affected employees 
and the University ended after the notification meeting, but 
the affected employees will be paid through Dec. 31, 2009.
How will the rest of the Stritch community know 
whose jobs were eliminated? Can names be shared, or 
at least what departments are affected? 
Names will not be shared in consideration of the privacy 
of those employees who have been affected. As noted 
above, there are 17 of our colleagues whose positions were 
eliminated and they held staff positions throughout the 
University.
Are more reductions coming as the academic reviews 
look at courses and programs? 
It is possible that further reductions in force could take 
place upon the completion of the restructuring and 
program and department reviews. A full academic review 
with external help will be in the spring. A review of 
programs internally should be ongoing and cyclical.
What does “restructuring” mean? 
Jobs may be combined; people may be asked to move to 
other jobs; there may be different reporting lines, based on 
performance; some people may not stay in their current 
jobs; courses may be changed; people may have to share 
more workload. 
How many people have been hired since Dr. Sobehart 
became president? 
The budget for 2007-08, which included 26 hires, was 
approved and in place before Dr. Sobehart joined Stritch. 
The initial budget for 2008-09 included 28 hires. 
There were several items (limiting food service, 
reducing travel, etc.) that are “in process” – what does 
that mean, when will decisions be made regarding 
that? How will we hear about them? 
You will hear about them in The Troubadour and 
announcements from your department.
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Stritch’s Board of Trustees has chosen Kent Bergemann 
to be the interim president, following the resignation of 
president Dr. Helen C. Sobehart.
Bergemann is a retired executive with a 30-year career 
at Wells Fargo. He has been a trustee at Stritch for four 
years and has served on the academic and student affairs 
committee, the committee on trustees, 
the compensation committee and execu-
tive committee. 
Bergemann will serve as interim presi-
dent until a new president is selected. 
The search process will begin immediately 
with the formation of a presidential search 
committee. Provost Dr. Dan Blankenship 
will continue to handle the academic af-
fairs of the University and Tom VanHim-
bergen will continue as the executive vice 
president and chief financial officer.
“I am pleased to announce that Kent has 
been selected interim president,” said Board of Trustees 
Chairman David Hawke. “His extensive leadership ex-
perience, financial acumen and deep personal faith are 
but a few of the reasons that give me every confidence 
that he will work very effectively with our entire leader-
ship team as we continue our mission to transform lives 
through value centered education.“
Sobehart leave her post as president on Dec. 31, 2009. 
She announced her decision Dec. 7, citing family health 
concerns. Bergemann assumes his role as interim presi-
dent on Jan. 1, 2010.
“I am honored to be associated with the Stritch com-
munity and to now participate more closely with our 
talented and dedicated faculty and administrative team,” 
said Bergemann. “I am fully committed to the mission 
of this University to make a real difference in the lives of 
our students.”
Bergemann retired at the end of 2007 as district presi-
dent of Wells Fargo’s southeastern Wisconsin retail and 
business banking operations. Upon his retirement, Wells 
Fargo Regional President Lanny Little stated, “Kent 
has been an outstanding leader and a valuable member 
of our team.  He has modeled the client-centered and 
needs-based approach that we want to be known for. His 
team and his peers know him to be an intelligent, caring 
and highly effective coach.”  
Upon graduating from the University of Wisconsin-Eau 
Claire, Bergemann began his career with Wells Fargo in 
1978 as a business banker in Minneapolis. 
During his career he served with the agri-
business division of the wholesale bank, 
manager of the Capital Lending group, 
national accounts manager for the bank’s 
New York City office, and senior credit 
officer for banking operations in Wiscon-
sin and Illinois. Bergemann’s teambuild-
ing skills have been developed and shaped 
through mergers, acquisitions, business 
restructurings, and retail expansion.
Bergemann and his wife, Linda, have been 
active members of the Lumen Christi par-
ish community in Mequon since mov-
ing to Milwaukee in 1990. He has enjoyed serving the 
parish through the RCIA program as a youth outreach 
leader, Boy Scout troop leader, Confirmation sponsor 
and catechist, Eucharistic minister and co-chair of the 
Faith In Our Future Prayer committee. Bergemann and 
his wife also serve as a FOCCUS couple for the mar-
riage preparation process at Three Holy Women parish 
in Milwaukee.
He has enjoyed serving the Milwaukee community in 
various leadership and volunteer roles. He is currently 
treasurer and finance committee chair for Catholic Char-
ities of the Archdiocese of Milwaukee, Inc., board mem-
ber and co-chair of the program committee of Legatus 
of Milwaukee, and on the advisory board of Wilderness 
Inquiry in Minneapolis. He has served on the board of 
the St. Thomas More Lawyers Society, as a member of 
the advisory board of the Milwaukee County Boy Scouts 
of America and was a member of the Rotary Club of 
Milwaukee.
Bergemann said he looks forward to meeting 
with the University community in the new year. 
Those with questions or comments are invited to 
contact him at president@stritch.edu.
Stritch trustee Bergemann named interim president
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“Living through transitions” 
discussions scheduled 
for Dec. 21-22 
“Praying our hearts:  
A Community gathers in hope” 
Friday, Dec. 18, 11 a.m. - 1 p.m.
Sister Camille Kliebhan Conference Center
This event provides an opportunity for all members of the 
Stritch community affected by staff reductions to come 
together in the spirit of togeth-
erness and comfort. 
The program will begin with an 
ecumenical prayer service and 
will be immediately followed by 
fellowship and a buffet lunch. 
The event is sponsored by the Pilgrims’ Board, the Office 
of Mission and Identity, and Campus Ministry.
The lunch is being generously donated by Food Services, 
Inc.
A discussion titled, “Living Through Transitions” will be 
held for all interested Stritch faculty and staff on Monday, 
Dec. 21 and Tuesday, Dec. 22. Nancy Buchanan from 
the Aurora Employee Assistance Program will facilitate. 
Topics to be addressed will include how changes affect us 
individually and as a community, how to support one an-
other through workplace transitions, and ideas for dealing 
with and managing transitions. The discussions will take 
place at the following dates and times:
Monday, Dec. 21
9-10:30 a.m., Sister Camille Kliebhan Conference Center
1:30–3 p.m., Sister Camille Kleibhan Conference Center
Tuesday, Dec. 22
9-10:30 a.m., rooms 222 and 223, City Center
The University will be closed from Thursday, Dec. 24 to 
Sunday, Jan. 3. All doors to all campus buildings will re-
main locked during this time period. 
 
Anyone who works in the newer sec-
tion of Bonaventure Hall and has an 
office key or a key to get into an office 
cubicle area will be able to enter the 
building using the southwest door in 
the main Bonaventure Hall lobby.
 
Employees who need to access the 
facilities and have not previously 
been issued an outside door key or 
do not work in the newer section 
of Bonaventure Hall, may request a 
temporary “holiday issue” key from 
Security. The holiday key will provide 
access to the southwest Bonaventure 
Hall lobby door. 
 
Employees who work in the Joan Steele Stein Center will 
be able to gain access to that building with the outside 
door keys that have already been is-
sued.
If you anticipate needing access to 
the facility during the holiday break 
and need a holiday key issued to you, 
please contact Security at ext. 4220.
 
Through Monday, Jan. 18 (while tra-
ditional students are on break), Lot 
#3 (nearest the Sister Camille Klieb-
han Conference Center) will be avail-
able and open for general parking to 
all faculty and staff. When students 
return to campus on Jan. 19, the lot 
will revert back to student parking 
only. 
Information on main campus building access and 
parking over Christmas Break
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The Troubadour supports the overall mission, goals and 
objectives of Cardinal Stritch University, and is meant to 
serve as a communications tool for the campus community.
If you have feedback or story ideas, please contact Public 
Relations at prdept@stritch.edu.
 
For complete information on University public relations, 
media relations and publications, please see the PR 
brochure, which is available in My Stritch by clicking on 
“Public Relations Information” in the “Other Employee Info 
Pages” folder under the “Employee Info” tab. 
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Looking for back issues of The Troubadour?
Back issues of The Troubadour can be found in MyStritch. 
After logging in, click the “Employee Info” tab and select 
“Troubadour” in the left-hand column. Issues are posted 
in descending order by date and have brief descriptions of 
content. Click on the link you wish to access.
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City Center parking structure is now open
The new parking structure at Stritch’s City 
Center location in downtown Milwaukee is 
now open. All Stritch faculty, staff, students 
and visitors are required to use the new park-
ing structure (or find street parking if they pre-
fer). The gravel lot to the north of the building 
that had been used will be closed down. Any-
one parking in this gravel lot will be subject to 
tickets and/or towing.  
 
The entrance/exit to the parking structure is 
located east of the City Center building on 
N. 9th Street mid-block between W. Juneau 
and W. Winnebago. Upon entering the struc-
ture, visitors should remove the ticket from the 
machine and bring it with them into the City 
Center for validation. It is important that the 
ticket not be validated until they are exiting 
the City Center and heading back to their cars, 
as there is a 15-minute window of opportunity 
to get out of the structure after validation. 
Once the ticket is validated, visitors must feed 
the card into the machine when exiting the lot 
and the gate will open. The validation machine 
is located at the front desk (security) of City 
Center’s first floor lobby.
 
A revised map of City Center that includes 
the structure can be viewed below and 
downloaded at www.stritch.edu/maps.
If you work or have classes at City Center and 
are giving directions to guests, please notify 
them of this change. Thank you.
